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CRISP

Training and Implementation support for Improving Essential Newborn Care (ENC)
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Training alone is not enough

Educationisimportant, but it is just one piece of the puzzle necessary to help babies survive and
thrive. After morethana decadesince the launch of Helping Babies Breathe (HBB) in 2010, it has
becomeincreasingly clear thata single training experience is not enough to achieve sustained
reductions in newborn mortality.

For this reason, the American Academy of Pediatrics (AAP), in collaboration with technical experts and
global partners, developed a support package that will help to ensure training in Essential Newborn
Care (ENCQ) is supplemented with evidence-based strategies that accelerate the translation of
education into practice.

Introducing CRISP — Customized mentoRship and Implementation Support Package
A solution for translating training into sustained practice and improved outcomes

CRISP is a comprehensive package that includes in-person or online ENCC training plus supplemental
mentorship sessions and resources on topics to support implementation as well as retention of
knowledge and skills.

CRISP Components

In addition to the ENC Now! open access online materials, the CRISP Package offers the following components:
e Customizedtrainingin ENC Now! and related platforms and tools
e Customized mentorship sessions
e Access to Digital Assessments
e Access to supplementary resources and tools to support program implementation and practice change
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How CRISP works

Mentorship: Bridging the gap between training and clinical practice

Mentorshipis a critical aspect of CRISP, as it provides a bridge between training and practice.
Individuals and organizations that sign up for CRISP will complete an intake survey to assess specific
needs. Groups of 6-8 participants will then be assigned to an experienced Global Mentor who will
tailor their sessions to ensure groups get support best suited for their needs.

Mentorship sessions cover topics such as: health systems strengthening, quality improvement, monitoring
and evaluation, program implementation, program management, facilitation skills and ongoing practice.

Affordable CRISP provides remote training and n"lentorshlp, which ellmm'ates
expenses, such as travel, accommodation, and venue costs, typically
E associated with organizing and attending in-person courses.

Clobal Mentors in collaboration with local experts will lead this
program, working in high need settings to offer this digital training
to suit different country contexts. The goal is for the local experts to

\’ become global mentors themselves, thereby building long-term
d capacity for local implementation.

Sustainable

Learn more

Interested in signing up for CRISP so you can receive ENC training and mentorship?

Send an email to ENCNow@aap.org to:

Get more information // Request a rate quote // Inquire about becoming a Global Mentor
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